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PREFACE
This inspection report follows the ISI schedule for intermediate inspections, focusing 
primarily on compliance with the National Minimum Standards for Boarding Schools (NMS).  
The inspection occurs over a period of two and a half continuous days in the school.

The Independent Schools Inspectorate (ISI) is the body approved by the Secretary of State 
for the purpose of inspecting schools belonging to the Independent Schools Council (ISC) 
Associations and reporting on compliance with the Education (Independent School 
Standards) (England) Regulations 2010, as amended.  From September 2011 the 
inspection of boarding welfare forms part of the inspection process.  This inspection focuses 
on the school’s compliance with the National Minimum Standards for Boarding Schools.  It 
comments on the progress made by the school in meeting the recommendations set out in 
the most recent statutory boarding inspection.  The most recent boarding inspection was as 
part of the whole school ISI inspection of October 2010.

The inspection of the school is from an educational perspective and provides limited 
inspection of other aspects, although inspectors comment on any significant hazards or 
problems they encounter which have an adverse impact on children.  The inspection does 
not include:

(i) an exhaustive health and safety audit
(ii) an in-depth examination of the structural condition of the school, its services 

or other physical features
(iii) an investigation of the financial viability of the school or its accounting 

procedures
(iv) an in-depth investigation of the school’s compliance with employment law.

Inspectors may be aware of individual safeguarding concerns, allegations and complaints 
as part of the inspection process.  Such matters will not usually be referred to in the 
published report but will have been considered by the team in reaching their judgement.
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INSPECTION EVIDENCE
The inspectors conducted formal interviews with boarders, held discussions with senior 
members of staff and with governors, observed a sample of the extra-curricular activities 
that occurred during the inspection period and attended registration sessions.  Inspectors 
visited the boarding house and the facilities for sick or injured pupils.  The responses of 
parents and boarding pupils to pre-inspection questionnaires were analysed, and the 
inspectors examined regulatory documentation made available by the school.

Inspectors

Mrs Ruth McFarlane Reporting Inspector
Mr Robert Gower Team Inspector for Boarding (Former Boarding 

Housemaster and Senior Tutor, HMC school)
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1. THE CHARACTERISTICS OF THE SCHOOL
1.1 GEMS Sherfield caters for boys and girls from three months to eighteen years of 

age.  It is situated in Sherfield-on-Loddon, in Hampshire, and was founded in 
September 2004.  It is part of Global Education Management Systems (GEMS) 
Limited, who manage seven schools in Europe of which five are in the United 
Kingdom (UK).  The school is governed by the GEMS governance board which also 
has oversight of the other schools in the UK.  The headteacher took up his post in 
September 2012. 

1.2 The school aims to be a first-class, sustainable extended independent school with 
excellent academic and personal education consistent with the needs of each pupil.  
It also aims for the GEMS core values of world citizenship; universal values; 
leadership and forward thinking to underpin all aspects of the school.

1.3 In total, there are 428 pupils (236 boys and 192 girls) on roll, of whom 102 are aged 
from 3 months to 5 years and in the Early Years Foundation Stage (EYFS).  Forty-
eight of these children are under three years of age, accommodated in Little Gems 
Nursery, a separate single-story building on the main school site.  Pupils are 
grouped by age into sections of the school as follows: Pre-Prep, for Nursery up to 
and including Year 2 (ages 3 to 7); Prep, for Years 3 to 8 (ages 7 to 12) and Seniors, 
for Years 9 to13 (ages 13 to 18).

1.4 Boarders are all accommodated in the boarding house on the main school site, 
known as Broadstairs.  Currently, there are 32 boarders (17 boys and 15 girls), 
almost all of whom are seniors aged 13 to 18.  All board full time. 

1.5 The school reflects the diversity of ethnic and cultural backgrounds of the area.  
Most of the pupils come from professional or business backgrounds.  The school 
has identified 84 pupils as having special educational needs and/or disabilities 
(SEND), of whom three have a statement of special educational needs.  There are 
46 pupils who speak English as an additional language (EAL).

1.6 National Curriculum nomenclature is used throughout this report to refer to year 
groups in the school. In addition, ‘sixth form’ refers to Year 12 and 13 pupils.
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2. SUMMARY
(i) Compliance with regulatory requirements

2.1 The school meets all except one of the National Minimum Standards for Boarding 
Schools 2011, and therefore it must:

 implement all statutory safe recruitment requirements for all staff engaged 
in regulated activity [National Minimum Standard 14.1, under Arrangements 
for welfare and safeguarding].

(ii) Recommendations for further improvement

2.2 In addition to the above regulatory action point, the school is advised to make the 
following improvements.

1. Offer older boarders additional independence. 

2. Respond further to boarders’ views on the variety of food.

(iii) Progress since the previous inspection

2.3 Boarding education was inspected by ISI in October 2010 as part of an inspection of 
the whole school.  There were two recommendations related to boarding, covering 
the range of activities provided and training for boarding staff.  Both have been dealt 
with and successfully addressed. 



GEMS Sherfield 3

© Independent Schools Inspectorate 2014

3. COMPLIANCE WITH NATIONAL MINIMUM STANDARDS

3.(a) Boarding provision and care

3.1 The school meets all of the NMS under this section.

3.2 Induction of new boarders is organised through boarding staff and involves boarding 
prefects and other boarders to act as ‘buddies’.  Boarding handbooks are provided 
for boarders and parents.  Boarders feel able to approach a range of staff or either of 
two independent listeners for personal guidance and help.  Helpline numbers are on 
display in the boarding house.  [NMS 2]

3.3 Qualified nursing staff oversee the ‘Health Zone’ which has suitably segregated and 
equipped facilities to treat the sick or injured.  All the required medical policies are 
fully implemented.  Pupils have ready access to a range of other medical 
professionals.  Medicines are securely stored and issued only to those for whom 
they are prescribed.  Self-medication is permitted when appropriately assessed.  
Boarders’ rights and confidentiality are respected.  [NMS 3]

3.4 A majority of boarders, in questionnaire responses, indicated difficulty in contacting 
parents and friends outside school due to poor mobile and internet signal.  The 
school has responded quickly by enhancing its internet facility, also providing a free 
daily landline connection for boarders, who confirmed the improvements.  [NMS 4]

3.5 The current boarding accommodation is suitable.  It is just for boarders and 
comprises appropriately separated accommodation from single bedsits to four-
bedded rooms.  Boarders can and do personalise their areas.  There is space for 
socialising, leisure, individual study and privacy, all appropriately lit, heated, 
ventilated, cleaned and maintained, as are bathrooms, which are adequate.  
Arrangements are made to accommodate any boarders with restricted mobility.  
Security arrangements do not intrude unreasonably on boarders’ privacy.  Plans are 
well in hand to build a further boarding house.  [NMS 5]

3.6 A large majority of questionnaire responses indicated dissatisfaction with the food 
provided.  The school is taking views into account to offer more international options.  
The choice offers sufficient quantity, nutrition, quality and variety.  Meals are taken in 
the main dining hall or on the terrace when weather permits.  Food allergies and 
dietary needs are known and catered for.  Drinking water is freely available at all 
times.  A few boarders felt snack provision is limited, but there are accessible 
boarders’ kitchen areas in the boarding house which are suitably equipped and in 
which boarders’ choice of snacks is available.  [NMS 8]

3.7 The regular thrice-weekly laundry service is supplemented by a facility for boarders 
who wish to do their own washing.  Care is taken to ensure that each boarder’s 
laundry is returned to them.  Supplies of stationery are available in the boarding 
house and personal supplies can be purchased in the local area.  All boarding pupils 
have a lockable cupboard or safe for storage of personal possessions.  Lockable 
security is also offered by house staff.  [NMS 9]

3.8 Boarders make use of the safely supervised school grounds, sports hall and theatre, 
in an appropriate balance between a range of organised activities and free time.  
The school is considering a request from sixth-form boarders regarding less direct 
supervision on off-site activities, such as shopping at the weekend.  Boarders keep 
abreast of current affairs and news through electronic versions of newspapers, 
mobile phones, television and appropriately controlled internet usage.  [NMS 10]
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3.(b) Arrangements for welfare and safeguarding

3.9 The school meets all but one of the NMS under this section.

3.10 Comprehensive health and safety policies and procedures are implemented, having 
regard to current official guidance.  Staff are trained in first aid.  Risk assessments, 
security arrangements and maintenance of premises and grounds ensure, as far as 
practicable, the health, safety and welfare of boarders.  [NMS 6]

3.11 Fire training certificates and other comprehensive documentation confirm that all 
required fire safety measures and assessments are carried out including regular 
checks of systems and equipment.  Regular fire drills include evacuations in 
boarding time.  [NMS 7]

3.12 The school’s child protection policy and how it is implemented are fully understood 
by staff and boarders.  The policy is appropriately reviewed annually by governors 
and was updated during the inspection to take full account of all current legislation 
and recommendations that safeguard and promote boarders’ welfare.  Child 
protection training meets requirements and is included in all induction procedures for 
new staff.  The training of three of the four designated senior leads for child 
protection is up to date.  Refresher training for the fourth is booked but not yet 
completed.  [NMS 11]

3.13 The school policy promoting good behaviour and a ‘No Bullying’ protocol meet 
requirements.  They are published on the website and printed in handbooks.  Staff 
are provided with written guidance concerning the school’s restraint and searching 
protocol.  Good relationships between staff and boarders allows for concerns to be 
handled quickly.  A well-considered reward and sanctions ‘pyramid’ is used and was 
devised in consultation with boarders themselves.  A thorough check of all records 
and discussion with staff and with boarders show that behavioural lapses of any kind 
are rare and dealt with promptly and effectively.  [NMS 12]

3.14 For almost all staff, recruitment procedures follow all requirements for vetting staff to 
work with children.  Records are included in a single central register which is 
correctly compiled.  During the inspection the school took appropriate action to 
ensure the safety of boarders regarding staff whose documentation was shown on 
the register as incomplete.  There are suitable written arrangements covering all 
visitors to the boarding house.  There is no unauthorised access to boarders or their 
accommodation by visitors or adults not employed by the school but who live on 
school premises.  These residents have signed a comprehensive agreement 
regarding the use of accommodation, any contact with the boarders and the 
supervision of their visitors.  They have undergone appropriate checks and child 
protection training.  Guardian arrangements for boarders whose parents live 
overseas are not undertaken by the school.  [NMS 14]

3.(c) Leadership and management of the boarding provision

3.15 The school meets all of the NMS under this section.

3.16 Checks showed that the school carries out its boarding principles and practice, as 
described on its website and in the boarding handbooks.  [NMS 1]

3.17 Management structures are clearly defined.  Induction into senior roles is thorough.  
Detailed and extensive strategic boarding development plans are generated 
centrally through GEMS.  Boarding staff are suitably qualified and experienced and 
maintain appropriate training.  There is constructive communication between 
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academic and boarding staff.  All necessary records are suitably monitored and 
maintained, with appropriate action taken where required.  [NMS 13]

3.18 Job descriptions, induction training and checks on staff performance are 
comprehensive.  Induction training occurs for all staff and for others, training is 
appropriately frequent.  There are no adults over 16 resident but not employed by 
the school.  Roles of spouses are clearly defined through signed contracts.  
Sufficient numbers of trained staff are deployed at all times to supervise boarders 
outside teaching time and to sleep in the boarding house, in suitably separated 
accommodation, at night.  Boarders have access to ‘red phones’ for immediate 
contact overnight, if necessary, with the duty staff, whose names are clearly 
displayed.  ‘Signing in’ and ‘signing out’, and observation, enable staff to know 
where each boarder is.  Staff know the procedure set out in the suitable ‘missing 
boarders’ policy.  Boarders do not visit staff residential accommodation, which is 
separate and located both within the boarding house and adjacent to it.  [NMS 15]

3.19 Those who care for the boarders are sensitive to their particular needs such as 
relating to EAL and SEND.  The boarders form a multi-ethnic group and do not 
encounter discrimination for any reason.  Care is taken to provide translators for any 
boarders in the initial stages of developing English language skills.  NMS 16]

3.20 In questionnaire responses a small minority of boarders indicated that their views 
are not heard or responded to. Inspectors noted that boarders’ views are fully 
represented at weekly forums, through termly questionnaires and on an individual 
basis to staff at any time.  In interviews, boarders agreed that any concerns are dealt 
with promptly. [NMS 17]

3.21 There is a suitable complaints policy for parents, which is implemented 
appropriately.  [NMS 18]

3.22 Boarders holding positions of responsibility within the boarding house receive 
guidance about their roles and an introduction to safeguarding procedures.  
Boarders say that they readily turn to the prefects for support and advice.  There is 
adequate supervision to guard against any abuse of the role.  [NMS 19]

3.23 Long-term lodgings are not used by the school.  [NMS 20 not applicable]




