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PREFACE

This inspection report follows the STANDARD ISI schedule.  The inspection consists of two 
parts: an INITIAL two-day inspection of regulatory requirements followed by a three-day 
FINAL (team) inspection of the school’s broader educational provision.  The school has not 
been inspected by ISI before

The Independent Schools Inspectorate (ISI) is the body approved by the Government for 
the purpose of inspecting schools belonging to the Independent Schools Council (ISC) 
Associations and reporting on compliance with the Education (Independent School 
Standards) (England) Regulations 2010*.  The range of these Regulations is as follows.

(a) Quality of education provided (curriculum)
(b) Quality of education provided (teaching)
(c) Spiritual, moral, social and cultural development of pupils
(d) Welfare, health and safety of pupils
(e) Suitability of staff, supply staff and proprietors
(f) Premises and accommodation
(g) Provision of information
(h) Manner in which complaints are to be handled

*These Standards Regulations replace those first introduced on 1 September 2003.

Legislation additional to Part 3, Welfare, health and safety of pupils, is as follows.

(i) The Special Educational Needs and Disability Act (SENDA).
(ii) Race, gender and sexual discrimination legislation.
(iii) Corporal punishment.

The inspection was also carried out under the arrangements of the ISC Associations for the 
maintenance and improvement of the quality of their membership.

ISI is also approved to inspect the Early Years Foundation Stage (EYFS), which was 
introduced in September 2008 and applies to all children in England from birth to 31st 
August following their fifth birthday.  This report evaluates the extent to which the setting 
fulfils the requirements of the Early Years Foundation Stage Statutory Framework published 
by the Department for Children, Schools and Families (DCSF) and follows the requirements 
of the Childcare Act 2006 as subsequently amended.

The inspection of boarding was not carried out in conjunction with the Children’s Directorate 
of the Office for Standards in Education (Ofsted), and the report does not contain specific 
judgements on the National Minimum Standards for Boarding Schools.  It comments on the 
progress made by the school in meeting the recommendations set out in the most recent 
statutory boarding inspection and evaluates the quality of the boarding experience and its 
contribution to pupils’ education and development in general.

The inspection of the school is from an educational perspective and provides limited 
inspection of other aspects, though inspectors will comment on any significant hazards or 
problems they encounter which have an adverse impact on children.  The inspection does 
not include:

(i) an exhaustive health and safety audit
(ii) an in-depth examination of the structural condition of the school, its services 

or other physical features
(iii) an investigation of the financial viability of the school or its accounting 

procedures
(iv) an in-depth investigation of the school’s compliance with employment law.
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1. THE CHARACTERISTICS OF THE SCHOOL
1.1 GEMS Sherfield School aims to enable its pupils to realise their potential and 

contribute fully to the world.  It seeks to provide a broad curriculum and high quality 
teaching and learning.  A positive ethos is aspired to where pupils achieve the 
highest standards possible and their achievements are celebrated.  It seeks to 
encourage parents to support their children’s education.  It is keen to foster pupils’ 
personal development, positive self-image and confidence.  It strives to encourage 
pupils to become increasingly aware of the needs of others.

1.2 The school caters for boys and girls from three months to eighteen years of age.  It 
is situated in Sherfield-on-Loddon, Hampshire.

1.3 The school was founded in September 2004.  It is part of the Global Education 
Management Systems Limited (GEMS) who manage 60 schools worldwide.  It is 
situated on the Hampshire/Berkshire borders.  The school is managed by an 
executive principal who is also chief education officer of GEMS.  It is governed by 
the GEMS governance board which has oversight of eleven other schools in the UK.  
The early years provision was inspected by Ofsted in November 2005.  The main 
school was inspected by Ofsted in May 2005 under section 162 of the Education 
Act.  The school has expanded considerably since.

1.4 The Early Years Foundation Stage (EYFS) is attended by 134 children; 70 are under 
3 years of age and 64 are 3 to 5 years of age.  The primary school, for pupils in 
Years 1 to 6, is attended by 147 pupils.  The secondary school, for pupils in Years 7 
to 13, is attended by 195 pupils.  There are three boarders and one flexi-boarder, 
aged between fourteen and eighteen.  The ability profile of the primary school is 
above the national average and that of the secondary school is, overall, slightly 
above the national average.

1.5 The school reflects the diversity of ethnic and cultural backgrounds of the area.  
Most of the pupils come from professional or business backgrounds.

1.6 The school has identified 62 pupils as having learning difficulties and/or disabilities 
(LDD), and provides learning support for 25 pupils; two pupils have statements of 
special educational needs (SEN).  The school has identified 32 pupils with English 
as an additional language (EAL), one of whom receives language support.  Most 
primary school pupils proceed to the secondary school and most secondary school 
pupils continue with their education post-sixteen.

1.7 National Curriculum nomenclature is used throughout this report to refer to year 
groups in the school.
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2. THE SUCCESS OF THE SCHOOL

2.(a) Main findings

2.1 A broad and challenging curriculum, together with good teaching, enables pupils to 
achieve high standards.  At the EYFS outstanding provision, leadership and 
management result in outstanding outcomes and effectiveness.  Throughout the 
school, pupils enjoy learning and work well on their own and with their peers and, as 
a result, make good progress.  More able pupils and those with LDD or EAL make 
good progress due to the support provided by the enrichment department.  
Supportive and encouraging teaching ensures pupils read and write well and use 
number and information and communications technology (ICT) confidently.  The 
broad curriculum provides numerous opportunities for creativity, logical and 
independent thinking.  Physical development is good particularly in the primary 
school.  The extensive extra-curricular programme is popular with the pupils.  Pupils 
achieve well in competition with other schools.  Performance in GCSE and 
International GCSE (IGCSE) is good and A-level performance in 2009 was excellent.

2.2 Pupils demonstrate excellent standards of personal development; they are aware of 
the needs of others and have caring and responsible attitudes.  They exercise posts 
of responsibility conscientiously and show a keen awareness of spirituality; they 
know right from wrong and appreciate a wide range of cultures.  Pupils’ welfare, 
health and safety are assured.  Excellent support and guidance ensure that pupils 
achieve the best of which they are capable.  Measures to promote excellent 
behaviour are effective.  Boarding is at an early stage of development and is of a 
satisfactory standard.

2.3 Governance is satisfactory and has been very supportive in establishing the school 
and in ensuring that it achieves its ambitious aims.  Resources have been 
generously provided, but there have been shortcomings in the oversight of the 
central register of appointments when the school was first opened.  Leadership and 
management are good with some outstanding features and have enabled the school 
to rapidly become established, grow quickly and work towards achieving its 
ambitious aims.  The response to the parents’ questionnaire was mainly positive.  
Inspection findings concur with most parents’ positive views but do not support some 
parents’ concerns about the information the school provides, the support for pupils 
with LDD or the handling of their concerns.  Some parents’ views about homework in 
the secondary school were substantiated; it is uneven and is not always a purposeful 
preparation for subsequent learning or sufficiently closely matched to pupils’ abilities.  
The school has made good progress since the Ofsted Section 162 Inspection of May 
2005.  It has fully addressed the recommendation to provide parents with information 
about examination results.
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2.(b) Action points

(i) Compliance with regulatory requirements
(The range of the Independent School Standards Regulations is given in the Preface)

2.4 At the time of the initial visit, the school did not meet all the requirements of the 
Independent School Standards Regulations 2010, and therefore it was required to:

 ensure that staff give their written consent to a CRB check from another 
agency being used, record the date of disclosure, unique reference 
number and who obtained it and level of disclosure.  [Part 4, paragraph 
22.  (3) (d) under Suitability of staff, supply staff and proprietors].

2.5 At the time of the final team visit, the school had rectified the above shortcomings, 
as noted in the text of the report.  The central register of appointments had been 
updated to include the missing information for those providing CRB disclosures from 
previous employment.

2.6 See the end of the Early Years Foundation Stage section 6 for the inspection 
findings in relation to the requirements of the Childcare Act 2006 for children under 
three.

(ii) Recommendations for further improvement

2.7 In addition to the above regulatory action points, the school is advised to make the 
following improvements.

1. Strengthen governance by improving monitoring of, and support for, the school 
from the governing body.

2. Further improve boarding education by extending the range of activities, 
particularly at the weekends and ensuring boarding staff attend suitable 
training for boarding.

3. In the EYFS, provide further opportunities and resources for investigative 
learning, including the outdoor facilities for the youngest Baby Gems children.
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3. THE QUALITY OF ACADEMIC AND OTHER ACHIEVEMENTS

3.(a) The quality of the pupils’ achievements and their learning, 
attitudes and skills

3.1 At each stage pupils’ overall achievement is good.  This is in line with the school’s 
aim to enable pupils to achieve the highest standards possible.  Throughout the 
school pupils write well, grammar and spelling are of a high standard, and from an 
early age pupils write for a wide range of purposes.  They are articulate and speak 
confidently to adults and are lucid when speaking in public.  Pupils are attentive 
listeners and read well; the school library is very effective in encouraging pupils to 
read for pleasure and for research, particularly in the primary school.  They are 
numerate and use their skills with number appropriately in other subjects.  Pupils 
increasingly use ICT, and this contributes positively to their learning across the 
curriculum.  Pupils are very creative and they achieve high standards in the arts.  
Physical development is good, particularly in the primary school.  Logical and 
independent thinking is widely evident in investigative work across the school.  They 
achieve well in competitions such as the UK Mathematics Challenge, Independent 
Schools Association (ISA) drama and music competitions and an international 
debating competition in Dubai.  They participate successfully in a national poetry 
competition and an ISA swimming contest.

3.2 As national tests are not taken it is not possible to assess pupils’ attainment in 
relation to national norms, but on the evidence available, such as inspectors’ 
judgements of pupils’ performance in lessons, the standard of pupils’ work and 
discussion with pupils it is judged to be high in relation to national age-related 
expectations.  A good proportion of the first small cohorts of Year 11 and 13 pupils 
progressed to further and higher education.  GCSE performance is good in relation 
to the national average for maintained schools; three quarters of the pupils achieved 
five or more A*-C grades and one quarter were awarded A*-A grades.  Results in 
IGCSE are in line with worldwide averages.  A-level performance in 2009, for a small 
cohort of boys, was excellent in relation to the national average for boys in 
maintained schools.  This level of attainment indicates that pupils make good 
progress in relation to pupils of similar ability.  This is substantiated by standardised 
test data.  Those with LDD progress well in relation to their learning difficulties.  
More able pupils, including those identified as gifted or able, make good progress 
and achieve the high standards of which they are capable.  Most pupils with EAL are 
bi- or even tri-lingual and require no additional support.  The few who are at the early 
stages of learning English are progressing well.

3.3 Pupils are good learners; they enjoy their work, concentrate and work well together.  
They enjoy challenge and like experimentation.  They have good recall and answer 
questions thoughtfully.  They participate in discussion sensibly and are keen to 
engage in lively debate.  Most pupils are attentive, responsive and enthusiastic.  
They work well together and are very good at organising themselves.  They co-
operate with their teachers and with each other.  Behaviour is excellent, pupils are 
always polite.  They are keen to take the initiative and, when the opportunities are 
presented, such as raising money for charities, organise themselves well.
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3.(b) The contribution of curricular and extra-curricular provision 
(including community links of benefit to pupils)

3.4 The curriculum is good at each stage.  In keeping with its aims, the school provides 
a broad, balanced and creative curriculum which meets the needs of its pupils and 
which facilitates the highest possible standards for their abilities.

3.5 The primary school curriculum provides a good range of subjects.  Literacy, English, 
French and Spanish cater well for linguistic development.  Mathematical 
development is suitably provided for and some setting by ability is provided in Years 
5 and 6.  Science lessons support scientific understanding effectively.  Technological 
development is provided for through ICT and design and technology; ICT is taught 
as a separate subject and increasingly as an aid to learning in other subjects.  
Human and social knowledge and understanding are provided through the 
humanities and topic work in the earlier years.  Physical education and games 
provide appropriately for physical development.  The arts, including drama, support 
creative and aesthetic development effectively.  Planning is largely thorough and of 
high quality and the timetable is well organised.  The curriculum is enhanced by 
several innovative activities such as ‘fit for learning’ which is designed to enhance 
neurological development.

3.6 The secondary school curriculum provides well for pupils’ all-round development.  
Opportunities for linguistic development are good, with a choice of three modern 
languages and Latin.  Mathematical development is supported with suitable grouping 
by ability.  Separate sciences and combined science facilitate scientific development 
effectively.  Technological understanding is fostered through ICT lessons and, where 
relevant, in other subjects.  Design and technology and textiles provide well for 
pupils practical development.  The school provides many opportunities for pupils to 
develop their creative and aesthetic skills through the arts.  An excellent start has 
been made to introducing the challenging International Baccalaureate (IB) 
programme in the sixth form.  Curriculum planning is of high standard throughout the 
secondary school.  The secondary school curriculum is enriched with additional 
features such as links with Oxford University for a biomimetics research programme.

3.7 The enrichment department provides in-class support for pupils with LDD.  This 
usually works well.  For those with more severe learning difficulties suitable 
individual support and tuition are provided.  The requirements of the statements of 
special educational needs for the pupils concerned are fully met.  The school 
provides well for pupils of above-average ability and those it has identified as gifted 
or able by providing additional challenges and opportunities both within the 
timetabled curriculum and in the extra-curricular programme, such as Year 9 
progressing to GCSE in some subjects.

3.8 The extra-curricular programme is extensive and well organised.  Pupils enjoy the 
range of opportunities provided to extend their education in sport, music, the arts 
and general interests.  Participation levels are high.  Social service occurs as part of 
the Duke of Edinburgh’s Award scheme and IB programme.  The curriculum is 
enriched through educational visits; in addition, speakers come to the school and 
make a valuable contribution.  Community links are beneficial and include charitable 
fundraising and participation in business and enterprise activities in the secondary 
school.  These have a positive impact on pupils’ personal and social development.  
Links with other schools in the GEMS group, such as international exchanges to 
Dubai and Portugal, are particularly valuable.
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3.(c) The contribution of teaching

3.9 The quality of teaching is good at all stages and facilitates high standards of 
achievement.  This is in keeping with the school’s aim to provide high quality 
teaching and learning.

3.10 At each stage teachers plan and provide well for the wide range of ability.  Teaching 
fosters interest by the pupils in their learning, particularly where teachers show 
enthusiasm themselves.  Most teaching shows good subject knowledge and, in the 
secondary school, familiarity with examination requirements, which gives pupils 
confidence.  Independent learning is fostered; pupils are asked for their opinions or 
are required to undertake research themselves.  Lessons are very thoroughly 
planned.  A range of stimulating methods is used; the best lessons begin with a 
warm-up exercise and clarification of the lesson objectives.  Where these are 
concise and clear, pupils understand what to aim for.  A range of suitably timed 
tasks such as group or pair work, practical activity and discussion usually follow.  
These engage pupils and effectively facilitate learning.  Such lessons conclude with 
a plenary session where pupils reflect on their progress.  These lessons proceed at 
a brisk pace and provide little opportunity for misbehaviour, but in some lessons 
teachers underestimate the time needed and activities in the latter part of lessons, 
particularly plenary sessions, are rushed.  A good range of resources is generally 
used but there is sometimes an overdependence on printed worksheets, which limits 
opportunities for individual response.  Teachers make good use of interactive 
whiteboards to illustrate and enliven lessons.  Most teachers maintain an excellent 
rapport with pupils and use praise and encouragement well to motivate them.  
Particularly good use is made of questioning to promote understanding and extend 
learning.  Homework is good in the primary school, but in the secondary school it is 
uneven and is not always a purposeful preparation for subsequent learning or 
sufficiently closely matched to pupils’ abilities.

3.11 Pupils are given useful spoken feedback and guidance.  Marking is constructive but 
secondary school pupils are not always clear about the level of attainment because 
they are not given grades in their work.  Assessment of pupils’ progress within 
lessons is being used; pupils assess their performance in relation to specific 
objectives and set targets for improving their performance.  This is proving to be 
helpful, but not all teachers fully understand the principles or its application.  The 
impact is therefore uneven.  The school has introduced pupil performance 
monitoring.  This works well where it is referenced to external criteria, such as GCSE 
grade criteria, but can be inconsistent where external points of reference of this 
nature are not used.
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4. THE QUALITY OF THE PUPILS’ PERSONAL DEVELOPMENT

4.(a) The spiritual, moral, social and cultural development of the pupils

4.1 The pupils demonstrate excellent personal development.  This is in line with the 
school aims to enable each pupil to develop morally, socially and culturally have a 
positive self-image and confidence.  Pupils are aware of the needs of others, and 
have a caring and responsible attitude.

4.2 Pupils demonstrate excellent spiritual awareness.  They show a keen sense of the 
non-material dimensions of life, for example in their aesthetic appreciation and in 
moments of reflection and prayer in assemblies.  They have a clear sense of identity 
and self-worth yet show an active concern for those less fortunate than themselves; 
they raise considerable funds for numerous charities.  Pupils are self-confident: 
particularly good examples were seen in the musical performances in assemblies.

4.3 Moral development is excellent.  Pupils have a keen appreciation of right and wrong 
and are fully committed to becoming responsible citizens and to respect the law.  In 
the citizenship element of personal citizenship and health education (PCHE) they 
develop an understanding of public institutions; they visit the Houses of Parliament 
and demonstrate awareness of current affairs.  In a primary school assembly pupils 
showed awareness of fair trade issues associated with cocoa production and were 
concerned that farmers receive so little money for their hard work.  They show a 
keen awareness of the needs of others less fortunate than themselves through, for 
example, the ‘shoe box’ appeal where they are raising money to increase awareness 
of polio.  Pupils attach considerable importance to working together to make a 
difference.

4.4 Pupils’ social development is excellent.  They are keen to take responsibilities and 
execute them well.  The school council is very active and takes agenda items from 
representatives in every class and from senior management.  The school takes 
account of their views.  There are many other opportunities for pupils to take posts of 
responsibility; from Year 2 pupils take registers and give out books and monitors are 
appointed for various tasks.  Pupils undertake their roles as prefects, monitors and 
house captains responsibly.  Some secondary school pupils undertake voluntary 
work in the primary school working with reading groups and helping supervise at 
playtimes.

4.5 Cultural development is excellent.  In keeping with the school’s aim to develop ‘world 
citizens’, pupils are developing a global perspective.  International exchanges take 
place to places such as Dubai and Portugal.  Pupils show considerable cultural 
awareness through the arts.  Music and drama are very strong throughout the school 
and pupils demonstrate creativity throughout the curriculum.  Pupils show a lively 
interest in and respect for the diversity of backgrounds in the school.

4.(b) The contribution of arrangements for welfare, health and safety

4.6 Provision for pupils’ welfare, health and safety is good.  The school is achieving its 
aim of developing young people to enable them to realise their potential and 
contribute fully to the world in which they grow up.

4.7 The school provides excellent support and guidance.  Tutor groups are small and 
pupils are known well by their teachers.  Staff are fully committed to helping the 
pupils to achieve the best of which they are capable and relationships between staff 



Sherfield School (standard inspection) 8

© Independent Schools Inspectorate 2011

and pupils are very positive.  Pupils are confident that they could turn to a teacher 
for help if necessary.  Social and Emotional Aspects Learning (SEAL) is included in 
the PCHE programme and in the secondary school, careers education and guidance 
are included.  Where a pupil gives cause for concern the school assembles a Team 
Around the Pupil (TAP), which involves all concerned, including parents, staff and 
external agencies if appropriate, to resolve the issue.  Effective measures are in 
place to promote good behaviour.  Rewards such as house points and awards are 
keenly sought.  Sanctions are rarely needed but are taken seriously by the pupils; 
most pupils perceive them to be fair.  Measures to prevent bullying and harassment 
are effective and pupils are confident that should any occur it will be dealt with 
constructively.  The PCHE programme and assemblies include anti-bullying as an 
important feature.

4.8 The safeguarding policy is appropriate and suitable training has been attended by all 
those who work with the pupils.  Fire, health and safety are thoroughly overseen and 
any potential hazards are immediately reported and dealt with.  A few minor hazards 
evident during the initial visit were rectified immediately.  Thorough risk assessments 
are undertaken for all aspects of the school’s work, including educational visits.  The 
provision for pupils who are ill is excellent, with first-rate facilities and highly qualified 
staff.  The school has a suitable plan to improve access for disabled pupils.  Pupils 
are encouraged to adopt healthy lifestyles and pupils are provided with nutritious, 
school meals.  Admission and attendance registers are properly maintained and 
retained for three years.

4.(c) The quality of boarding education

4.9 Boarding is of a satisfactory standard.  Boarding was introduced in September 2010.  
Four pupils board, one weekly, two full and one for one night a week.  At this early 
stage in its development, the school is working towards its aims for boarding and at 
this very early point its contribution to pupils’ education or development is limited.

4.10 Relationships are positive.  Staff and pupils relate well in a homely setting.  Boarding 
accommodation is in good decorative order and provides adequate facilities.

4.11 Boarders have access to extra- curricular activities during weekdays but they do not 
participate every evening and cannot return to the boarding house until 5.45 pm, 
when they relax or do homework.  There is a lounge with DVD and terrestrial 
television but few other leisure facilities are provided.  However, boarders have 
access to all school facilities, including the sports hall and dance studio as well as 
adult education classes run by school staff.  The weekend activities programme is 
being developed; inspection findings concur with pupils’ view that there are 
insufficient activities in which they can participate.
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5. THE EFFECTIVENESS OF GOVERNANCE, LEADERSHIP AND 
MANAGEMENT

5.(a) The quality of governance

5.1 Governance is good in many respects but there have been shortcomings in its 
monitoring of the central register of appointments.

5.2 Governance has been very supportive in establishing the school but arrangements 
do not provide close oversight of the school.  The governance board oversees all 
twelve UK schools.  The Executive Principal provides useful and informative reports 
for the governance board.  Though governors have visited the school they are not all 
widely known to the staff, pupils or parents.  Financial planning is closely monitored 
and human and material resources are plentiful and of a high standard.  
Accommodation is of high quality and in good decorative order.

5.3 The governors have a good range of expertise, have attended relevant training and 
are committed to acquiring more in areas it is developing.

5.4 Governors have responded swiftly to the regulatory failures discovered during the 
initial visit, which have now been rectified.  There have been no safeguarding 
referrals.  Welfare, health and safety are effectively overseen.

5.(b) The quality of leadership and management

5.5 Leadership and management are good with some outstanding features and have 
enabled the school to rapidly become established, grow rapidly and work towards 
achieving its ambitions aims.

5.6 Leadership and management are excellent throughout the primary and secondary 
school but there are some areas for development in boarding.  There is a very clear 
sense of direction.  The senior managers work very well together as part of the 
senior leadership team or wider senior management team.  There is a strong team 
spirit and sense of purpose.  This is reflected throughout all levels across the school; 
heads of department and subject leaders are generally well organised and efficient.  
The pastoral dimension of the school is straightforward and effectively managed.  
Communication works well, and staff are consulted as appropriate and kept fully 
informed.  As a result morale is high and a positive ethos is achieved.  Suitable 
policies are in place and are guiding the school well.  They are fully implemented 
and regularly checked.  School development planning is thorough and has facilitated 
rapid progress in most areas, but planning for the introduction of boarding is at an 
early stage.

5.7 The school has been successful in recruiting and retaining high quality staff, class 
sizes are small and non-contact time for marking and preparation is generous.  
There are appropriate arrangements for checking the suitability of staff and, whilst 
there have been difficulties with accepting prior checks with the Criminal Records 
Bureau when the school was established, the central register of appointments is now 
completed correctly.  Whole-school training enables staff to keep abreast of 
developments.  Staff have attended appropriate training for their roles in 
safeguarding and in welfare, health and safety, but boarding staff have not yet 
attended suitable training for boarding.  Performance management is strong with all 
staff appraised each year.  This is a rigorous yet supportive approach including 
lesson observation and thorough reflection on professional performance.  Good 



Sherfield School (standard inspection) 10

© Independent Schools Inspectorate 2011

practice is shared and action is taken where improvement is needed.  The school is 
committed to continuing professional development for its staff; several are 
undertaking further study and most are up to date with current developments in 
relevant areas.  Monitoring arrangements are strong for teaching and learning; 
regular reviews by senior management ensure high standards but homework is not 
monitored closely enough and this has resulted in some inconsistency.

5.(c) The quality of links with parents, carers and guardians

5.8 The quality of links with parents, carers and guardians is good.  In accordance with 
its aims the school maintains positive relationships with parents, and the parents are 
satisfied with the school’s provision for their children.

5.9 A good partnership exists between the school and parents which benefits pupils.  
Parents are satisfied with most aspects of the education and the support provided.  
They are particularly pleased with the attitudes and values promoted, the standard of 
behaviour and the progress their children make.

5.10 The parents’ association provides a good opportunity for involvement.  It actively 
supports the work of the school and raises considerable funds for it.  The summer 
ball, Christmas fayre and quiz nights are noteworthy.  A parent café is provided on 
site to enable parents to socialise and an open-door policy exists in each section of 
the school.  Parent forums provide useful information for parents on important 
aspects of their children’s development, such as how to improve the effectiveness of 
teenagers, social networking and cyber issues.

5.11 Parents are provided with high quality information: an informative weekly newsletter 
and a good website keep parents fully informed.  Periodically a parents’ 
questionnaire is issued to gauge satisfaction.  Homework is published on the internet 
and pupils’ diaries enable parents to monitor the work their children are given to do 
at home.  The staff are approachable; senior staff make themselves available at the 
start of each day and appointments can easily be made if there are concerns.  
Sufficient parent consultation evenings are provided.  Reports are clear, 
comprehensive and constructive in tone and promote improvement in pupils’ work.  
Weekly email reports from form teachers are a particularly positive feature and 
electronic reports are issued five times a year.  Parents’ concerns are given prompt 
attention and sympathetically resolved and there have been no formal complaints 
from parents.

What the school should do to improve is given at the beginning of the report in 
section 2.
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6. THE EFFECTIVENESS OF THE EARLY YEARS FOUNDATION 
STAGE

6.(a) The overall effectiveness of the early years provision – how well 
the school meets the needs of children in the Early Years 
Foundation Stage

6.1 The effectiveness of the EYFS setting is outstanding.  The excellent knowledge of all 
aspects of each child’s development by every member of staff, together with careful 
planning and imaginative use of the accommodation, ensures that the aim to provide 
a happy, exciting and supportive learning environment, promoting excellence and 
enjoyment, is well fulfilled.  Children achieve extremely well irrespective of ethnicity, 
gender or disability.  Strong links with parents and outside agencies help to provide 
an outstanding start to the children’s education.  Self-evaluation and observation, fed 
into the ambitious school improvement plan, produces innovative plans to sustain 
high standards.  Since the last inspection, outdoor education, ICT and parent 
partnership have been developed.

6.(b) The effectiveness of the leadership and management of the Early 
Years Foundation Stage

6.2 Leadership and management of the setting are outstanding.  Effective 
implementation of comprehensive policies, procedures, training and risk 
assessments ensure that all children are safeguarded well.  Policies and procedures 
are regularly reviewed at team meetings, including those to eliminate discrimination 
and promote equality, and updated as necessary.  Appointment checks ensure that 
all adults are suitable to work with children.  The dedicated, hard-working team 
benefit from training events and a strong leadership culture that values the 
importance of continuing professional development.  Outside therapists and the 
county advisory team provide support when required.  Appraisal, monitoring and 
regular team meetings all contribute to the successful identification and action of 
ambitious development plans and clear vision has led to some inspiring initiatives in 
both the indoor and outdoor learning environments.  A wide variety of high quality 
resources is used effectively to support learning.  Parents are well informed and very 
supportive of the EYFS setting.

6.(c) The quality of the provision in the Early Years Foundation Stage

6.3 The quality of the provision is outstanding.  Thorough observations, pathways and 
diaries document children’s progress and enable staff to plan challenging activities 
for each child across all learning areas throughout the EYFS.  Planning provides an 
excellent balance between adult-led and child-chosen activities which is sufficiently 
flexible to accommodate children’s interests.  Generous staffing ratios support the 
needs of all children.  The outstanding accommodation, including sports halls, quiet 
reading areas, soft play rooms, role play rooms and activity bases provides a 
stimulating and safe learning environment.  The excellent outdoor areas are used 
well by Nursery, Pre-Reception and Reception but such opportunities and some 
resources are not yet fully developed for the youngest, Baby Gems children.  Robust 
risk assessment procedures ensure that the setting is safe and clean.  Good hygiene 
habits are promoted and healthy snacks and meals are provided.
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6.(d) Outcomes for children in the Early Years Foundation Stage

6.4 The outcomes for the children in the EYFS are outstanding and reflected in the 
EYFS Profile results.  The children are enthusiastic about their considerable 
achievements in all areas of learning.  Both the children under three and those over 
three make excellent progress.  They enjoy completing tasks independently and are 
confident, active learners, curious enquirers and enthusiastic participators.  They 
respond eagerly to adults’ high expectations, but always demonstrate good 
behaviour.  They co-operate with both peers and adults, are helpful and enjoy 
sharing and collaborating with each other.  Good listening skills are demonstrated at 
group focus times and story time.  They climb and balance skilfully and use ICT 
competently.  Problems are solved by children over three with interest as they 
develop as inquisitive learners.  Excellent displays throughout the setting provide 
evidence of the breadth and quality of the children’s experiences.  Older children 
demonstrate good understanding of how to stay safe and turn confidently to an adult 
when upset.  They know the importance of clean hands for lunch.

Compliance with statutory requirements for children under three

6.5 The school’s registered provision for childcare meets the requirements of the 
Childcare Act 2006 and no action is required.

Complaints since the last inspection

6.6 Since the last inspections there have been no complaints made to Ofsted that 
required any action to meet national requirements.

Section 2 includes what the Early Years Foundation Stage should do to improve its 
provision.
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INSPECTION EVIDENCE
The inspectors observed lessons, conducted formal interviews with pupils and examined 
samples of pupils’ work.  They held discussions with secondary members of staff and with 
the Chief Executive Officer, observed a sample of the extra-curricular activities that 
occurred during the inspection period, and attended registration sessions and assemblies.  
Inspectors visited the boarding house and the facilities for sick or injured pupils.  The 
responses of parents and pupils to pre-inspection questionnaires were analysed, and the 
inspectors examined regulatory documentation made available by the school.

Inspectors

Mr John King Reporting Inspector
Mrs Elaine Brook Former Head, IAPS School
Mrs Philippa Foster Head, IAPS school
Mr Richard Walker Head, SHMIS school
Mrs Kathy McLauchlan Early Years Lead Inspector
Mrs Angela Culley Early Years Team Inspector (Head, ISA school)


