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Equal Opportunities, Access and Disability Policy 

 

Rationale:  GEMS is committed to the principles of equality, respect, fairness and 

justice. We seek to treat all members of the school/setting community equally, 

including those with “protected characteristics” as defined in the UK Equality Act 2010 

for whom discrimination is outlawed. These characteristics are defined as age, 

disability, gender reassignment, marriage and civil partnership, pregnancy and 

maternity, race, religion or belief; sex, and sexual orientation.  

 

GEMS will ensure that all reasonable adjustments and alterations are made to ensure 

that no child with a disability is disadvantaged compared to children without a 

disability.  

 

Sherfield is required to have a three year Access Plan that increases access for the 

disabled in terms of the curriculum, physical environment and delivery of information 

(Refer to Annex 2) and a named Special Needs or Enrichment Co-ordinator (Refer to 

Enrichment Policy). 

 

Aims: 

 

 To promote the principles of equality, respect,  fairness and justice for all, 

regardless of any protected characteristics (as listed above); 

 To develop universal values and world citizenship by celebrating cultural diversity 

and supporting children in developing a positive self-image; 

 To take positive and proportionate action designed to alleviate disadvantages 

experienced by, or to meet the particular needs of, children with particular 

protected characteristics;  

 To provide children with equal access to the full range of educational opportunities 

including the provision of auxiliary aids and services to disabled children; 

 To promote good relations between persons of different racial groups challenging 

stereotyping and prejudice and acting promptly to remove any forms of direct or 

indirect discrimination; 

 To ensure that all recruitment, employment, promotion and training systems are 

fair to all, and provide opportunities for everyone to achieve; and 

 To collect information with regard to ethnic origin for monitoring purposes. 

 

 

The role of the headteacher 

 

 To implement and review as part of the school improvement plan, the school’s 

equal opportunities, access and disability policy; 

 To ensure that all members of the school community are aware of and implement 

the policy; 

 To ensure that the policy is implemented with regard to staff selection and 

appointments; 

 To take seriously reports of discrimination from parents/carers, children or staff by 

investigating them and ensuring that appropriate action is taken; and 

 To ensure that information with regard to ethnic origin is collected and entered 

into the school/setting Management Information System and that this information 

is used as part of the monitoring of equality of opportunity.  
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Definition of discrimination 

 

Direct discrimination:  When a person with a protected characteristic is treated less 

favourably than others are (or would be) treated in comparable circumstances.  

 

Indirect Discrimination: In essence occurs when a provision, criterion or practice is 

applied equally to all but has a different impact on members of one or more protected 

groups, of which the complainant is one, and is placed at a disadvantage as a result. 

Indirect discrimination is unlawful unless it can be justified for reasons unrelated to 

the characteristic in question. (An example might be a physical strength test, which 

would discriminate against women, and which might be justified in relation to a job 

necessitating heavy lifting, but not in relation to teaching.) 

 

Perceptive discrimination: Where a person is treated less favourably because of a 

perceived protected characteristic. 

 

Associative discrimination: Where a person is treated less favourably because of the 

characteristics of those they are associated with. 

 

Victimisation: Treating a person less favourably because they have taken action in 

respect of discrimination, e.g. by bringing a complaint or giving evidence for a 

colleague. 

 

Harassment: Unwanted conduct which violates a person’s dignity or creates an 

intimidating, hostile, degrading, humiliating or offensive environment for them, on 

grounds of one of the protected characteristics such as sex, disability or race. 

Please refer to the Equality Act 2010 for full details of the definition of discrimination 

against each of the protected characteristics 

(http://www.legislation.gov.uk/ukpga/2010/15/part/2) 

 

Definition of disability 

 

The UK Equality Act (2010) defines a disabled person as someone who has ‘a physical 

or mental impairment which has a substantial and long-term adverse effect on his or 

her ability to carry out normal day-to-day activities.’ 

 

Physical or mental impairment includes sensory impairments and also hidden 

impairments.  In the Act ‘substantial’ means ‘more than minor or trivial’.  ‘Long-term’ 

means has lasted or is likely to last more than 12 months. 

 

The definition is broad and includes a wide range of impairments, including learning 

disabilities, dyslexia, diabetes or epilepsy where the effect of the impairment on the 

person’s ability to carry out normal day-to-day activities is adverse, substantial and 

long-term. 

 

The definition can include ‘hidden’ impairments such as dyslexia, autism, speech and 

language impairments, and Attention Deficit Hyperactivity Disorder (ADHD).  

Impairment does not of itself mean that a person is disabled.  It is the effect on the 

person’s ability to carry out normal day-to-day activities that has to be considered.  
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Discrimination arising from disability: Discrimination arises against a disabled 

person if they are treated unfavourably because of something arising as a 

consequence of their disability, and it cannot be shown that the treatment is a 

proportionate means of achieving a legitimate aim. It does not apply if the person 

accused of discrimination did not know and could not reasonably have been expected 

to know that the disabled person had a disability. 

 

Disability and Special Educational Needs 

 

A child has special educational needs (SEN) if he or she has: 

  

 significantly greater difficulty in learning than the majority of others of the same 

age; 

 a disability which prevents or hinders him or her from making use of facilities of 

a kind generally provided for others of the same age. 

 

A child does not have a learning difficulty or disability solely because the language in 

which he or she is taught is different from a language spoken at home.  However, 

English as an Additional Language provision is part of providing access to the 

curriculum/provision for all children.  

 

A child may have SEN and not be classified disabled e.g. mild dyslexia, mild dyspraxia, 

and minor speech impairment. 

 

A child may have SEN and be classified as disabled e.g. long term mobility impairment, 

hearing or visual impairment, significant dyslexia, ADHD, autism. 

 

A child may be disabled and not have SEN e.g. asthma, diabetes, disfigurement, gross 

obesity. 

 

Sherfield School has a dedicated member of SMT with oversight for SEN.  This is Greg 

Meakin, Head of Prep School who along with the Prep School Special Educational Needs 

Coordinator, Heather Symons, and Senior School Special Educational Needs 

Coordinator, Sophie Lucas, manage the provision including identification and 

monitoring of children with SEN/Disabilities; IEPs (Individual Enrichment Plans) to 

include any day to day adjustments. 

 

Strategies for meeting the needs of children with SEN/disabilities include 

differentiation within the school/setting and or additional/different input.  Additional 

input may include provision by outside agencies such as speech and language 

therapists and physiotherapists as well as/or additional Enrichment SEN support from 

the Enrichment team, for which additional charges apply. 

 

Changes to the arrangements for Special Educational Needs  came into force on 1 

September 2014 with the implementation of provisions from the Children and Families 

Act 2014 and the SEN and Disability Code of Practice, 0-25 years 2014 (SEND Code 

2014). Due regard has been made to these in adjusting this policy in line with the 

Reasonable Adjustments (see Annex 3 and the Sherfield School Enrichment 

Department Policy and Handbook). 
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Action: Employment 

 

Sherfield does not discriminate in the employment of staff on grounds of any of the 

protected characteristics. With regard to disability, Sherfield must make such 

reasonable adjustments as are necessary to prevent a disabled person being at a 

substantial disadvantage in comparison with people who are not disabled. 

 

This includes discrimination in relation to recruitment processes, terms and 

conditions, promotions, transfers, dismissals, training, and employment practices such 

as dress codes and disciplinary procedures. Full details are set out in the Equality Act 

(2010) (http://www.legislation.gov.uk/ukpga/2010/15/part/5). 

 

The UK Equality Act (2010) states that it is now unlawful for employers to ask health-

related questions of applicants before job offer, unless the questions are specifically 

related to an intrinsic function of the work, or relate to the arrangements for the 

interview/selection process. 

This means that Sherfield should no longer, as a matter of course, require job 

applicants to complete a generic health questionnaire as part of the application 

procedure. 

Sherfield may ask necessary health questions after job offer. In any case, it will ensure 

that any health-related questions are targeted, necessary and relevant to the job 

applied for. 

Action: Children 

 

Admissions 

 

Schools/settings should not discriminate against children seeking admission on 

grounds of any of the protected characteristics. There are some limited exceptions to 

this, which do not apply at present to Sherfield: 

 

 single sex schools/settings may discriminate on grounds of sex with regard to 

admissions, and schools/settings with a religious character may give priority in 

admissions to applicants who are of their faith; 

 UK curriculum and collective worship are not covered by the requirements on 

school/settings not to discriminate on grounds of religion or belief. 

 

Parents are requested to provide information with regard to age, sex and ethnic origin 

for monitoring purposes. An individual’s race, nationality, ethnic origin, sex, disability 

or religious beliefs do not form part of the selection process. In order to decide 

whether the Sherfield can meet the needs of a child, parents are requested to complete 

the part of the Registration Form detailing whether a child has a disability, special 

educational need or medical condition.  Sherfield may take external advice and arrange 

for assessments in order to determine whether it can meet the needs of the child. 

Where it is practicable, reasonable adjustments are made to enable a child to be 

admitted or to allow a child to progress up the school/ years towards external 

examination entry. This may include the provision of services for which an additional 

charge is made (see Annex 3 Reasonable Adjustments Policy). 
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School Provision 

 

Children must not be discriminated against with regard to any of the protected 

characteristics. This includes the provision of teaching or allocating the child to certain 

classes, applying different standards of behaviour, dress and appearance, excluding 

children or subjecting them to any other detriment, and conferring benefits, facilities 

or services.  

 

Normal disciplinary procedures may be applied to a disabled child on grounds of 

unacceptable behaviour. If, however, a child is excluded, fixed-term or permanently, 

for a reason directly related to his or her disability, this may be disability 

discrimination. Appeals on the grounds of disability, against fixed-term or permanent 

exclusions, are heard by the SEN and Disability Tribunal (SENDIST).  

 

For younger children it is usually effective to use role play, story and puppets to 

demonstrate appropriate behaviour and language.  Discussion with the child and the 

support of parents is usually sufficient to change attitudes and behaviour. 

 

Teachers have responsibility for: 

 

 differentiation and setting suitable learning challenges;  

 responding to children’s diverse learning needs; 

 overcoming potential barriers to learning and assessment for individuals and 

groups of children. 

 

All staff must challenge any incidents of prejudice or discrimination. Incidents are to 

be recorded using a “Behaviour Incident Form” (Annex 1) and reported to the line 

manager who is responsible for reporting to the headteacher. 

 

Serious incidents  

 

Serious incidents should be reported to the headteacher and immediately dealt with by 

two senior members of staff.  The accused and accuser are separately asked to give an 

account of the incident(s) in the presence of both members of staff.  The account is 

recorded during the interview and if further information is required an investigation is 

arranged within 24 hours. 

 

Immediately after the interview, parents/carers of both the accused and the accuser 

are informed of the incident and if there is to be an investigation.  

 

If the allegation is substantiated parents of the victim and those causing the offence 

are invited to a meeting to inform them of the outcome of the investigation and the 

consequences. 

 

The victim(s) will receive support and counselling from an appropriate member of staff 

who is also responsible for monitoring that there is no further discrimination or 

harassment. 

 

Action: Monitoring 

 

There is a duty to assess and monitor the impact of policies on children, staff and 

parents, in particular the attainment levels of children from different racial groups.  
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All schools/settings and educational establishments are required to record racist 

incidents and to report them to the UK Director of School Operations.  

 

 

 

Discrimination against staff 

 

If a member of staff believes that they have been subject to discrimination they should 

report the matter to the headteacher. If they consider that the matter has not been 

resolved they should follow the grievance procedure as detailed in the Employee 

Handbook. 

 

The headteacher should make a record of the interview with the member of staff and 

both should sign it as an accurate record.  The headteacher is responsible for 

conducting an investigation within four working days and informing those concerned 

of the outcome.  The disciplinary procedure is followed if a member of staff is found to 

be in breach of the Equal Opportunities, Access and Disability Policy. 

 

If a member of staff believes they have been subject to discrimination by the 

headteacher they should report the matter to the UK Head of School Operations. A 

record must be kept of the interview and signed by both parties as an accurate record. 

The Director will investigate directly, or nominate an appropriate person to conduct an 

investigation on their behalf within the four day timeframe, and will inform those 

concerned of the outcome. 
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Annex 1:  Behaviour Incident Form        

 

 

Name(s) of Staff  

Date  

Name of Child  

Class  

 

Incident – Account by accused  

 

 

 

 

 

Accounts by witnesses – state name and class. 

 

 

 

 

 

 

 

 

Action : School/setting 

 

 

Action: Home 

 

 

Action: Child/Children 

 

 

 

Copies of this form to parents and child record file. 
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Annex 2: Access Plan 

 

Rationale: We are committed to inclusion and our GEMS core values and the school 

aims are built around providing a secure, collaborative and purposeful learning culture, 

where all children and staff are valued, cared for, listened to and challenged to be the 

best they can be.  GEMS Sherfield guarantees an interview to job applicants with a 

disability, who meet the essential criteria.  

 

GEMS Sherfield aims to: 

 

 promote positive attitudes towards disabled people so that they are not 

harassed, discriminated against or treated less favourably for a reason related 

to their disability; 

 increase the extent to which disabled children can participate in the school 

curriculum; 

 make reasonable adjustments which may include treating disabled people more 

favourably than other people, so that they are not at a substantial disadvantage; 

 improve the environment of the school to increase the extent to which disabled 

children can take advantage of education and associated services; and 

 Improve the delivery to disabled children of information which is provided in 

writing for children who are not disabled, as appropriate to their needs. 

 

The headteacher is responsible for the accessibility plan and managing its resourcing 

and implementation.  The plan will: 

 

 allocate responsibilities; 

 establish timescales; 

 identify resources - human and financial; 

 identify a source of funding e.g. devolved capital where necessary; 

 make clear anticipated outcomes, with performance criteria, where necessary; 

 build in review mechanisms and dates; and 

 be reviewed in conjunction with the School Improvement Plan, staff training 

records and the asset management plan and reported on annually via the 

headteacher’s report to the CEO.  

 

School Information and analysis of need  

 

At Sherfield School, 71 pupils have special needs and 1 has a Statement Plan.  

 

The school has identified those children/staff that have a disability and, through 

individual educational plans (IEPs) and risk assessments, it works with agencies, 

parents and children to ensure they have full access to the whole curriculum. 

 

Staff are committed to undertaking training to support the needs of all children. 

Training includes: 

 health and safety including first aid; epi-pen; manual handling; 

 managing illnesses such as diabetes and asthma (paediatric nurse based at 

GEMS Sherfield School is available for advice); 

 teaching for inclusion (differentiation and personalised learning strategies). 
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The school has addressed a number of needs including the adaptation e.g. of a toilet 

cubicle, installation of ramping and resurfacing of outdoor areas 

 

School trips are monitored and to date, no child has been prevented from going on the 

basis of their disability.  

 

Using school tracking systems and lesson observations by senior staff, the achievement 

of children is tracked and analysed. In addition the progress of children with 

disabilities is monitored through IEP review meetings. Teaching assistant hours and 

intervention plans are regularly adapted and updated to improve learning 

opportunities. 

 

School policies are regularly reviewed in order to consider their impact on children, 

staff and parents with disabilities. 

The school has set the following priorities: 

 

 Create a register of disabled children; 

 Audit of disabled children  participation in the life of the school/setting; 

 Monitor patterns of attendance; 

 Monitor the participation of children in off- site activities and residential 

visits; 

 Identify the ways in which information is currently provided for disabled 

children; 

 Acknowledge achievements in extra-curricular activities; and 

 Review policies in line with the policy review cycle. 

Views of those consulted during the development of the plan  

 

 Seek the views and aspirations of disabled children and their parents; 

 Seek the views and aspirations of disabled parents; 

 Seek the views and aspirations of other groups i.e. lettings groups. 

 

Increasing the extent to which disabled children can participate in the school 

curriculum 

 

Sherfield has high expectations of all its children, regardless of disability. Key 

elements in ensuring disabled children can access the curriculum include: 

 

 focused and cost effective deployment of additional adults; 

 appropriate child grouping and use of peer support; 

 effective use of SENCO time; 

 review of time-tabling; 

 a review of how the school/setting plans to develop awareness of disability 

through the curriculum;  

 sharing successful developments in one area of school life across the whole 

school; and 

 access to specialist advice and support. 

 

In addition, disabled children need access to other aspects of learning and school life, 

through: 
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 recreation; 

 movement around the school/setting; 

 special events: sports days, visiting theatre groups or story-tellers; 

 extra-curricular activities and after-school clubs; and 

 school trips.  

 

 

The school has set the following priorities for increasing curriculum access:  

 

 review the curriculum to identify times when awareness of disability can be 

covered; 

 ensure all children have access to extra-curricular activities and trips; and 

 provide staff with training appropriate to the needs of children with disabilities. 

                   

Improving the physical environment of the school to increase the extent to which 

disabled children can take advantage of education and associated services: 

 

The physical environment of the school must be considered in relation to the needs of 

different groups of children and other non-disabled users. Reasonable adjustment 

standards must be applied. The following improvements have been made: 

 

 

 improvements to lighting, signage, colour contrast, the acoustic environment, 

floor coverings; 

 improvements to toilets, washing and changing facilities; 

 changes to the layout of the playground and other common areas;  

 the provision of ramps and improvements to doorways; and 

 the provision of particular furniture and equipment to improve access. 

 

 

Improving the delivery to disabled children of information that is provided in 

writing for children who are not disabled: 

 

Information to disabled children is currently distributed in a range of ways, dependent 

upon their need e.g.: 

 

 in simplified language; and 

 in visual form i.e. timetables and signs, using a symbol system. 

 

Consideration of different formats is built into the design of information produced for 

children, staff, parents etc. For example, the Admissions Form seeks information and 

preferences from a parent with a visual impairment how they would prefer to receive 

letters. 
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Publication of the Plan 

 

 The school will consider: 

 

 publishing the plan on the school website; 

 making the plan available to parents/community according to need/request; 

  making the plan available in different formats as appropriate to need; 

  format of the plan e.g. use of jargon/ acronyms, font etc 

 

Funding  

 

Funding for improvements to the physical environment of the school may come from: 

 

 approved capital expenditure; 

 approved school/setting budget; 

 

Access considerations can often be piggy-backed onto other work to be done, for 

example: there is a small marginal cost for installing visual alarms when the school is 

being re-wired, there is an even smaller cost in improving colour contrast when the 

school is being re-decorated. 
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3-Year ACCESSIBILITY PLAN 

1 September 2014 – 31 August 2017 

 
Since January 2015 anti-discrimination considerations have been introduced into Part One of the standards. In addition, Schedule 10 of the 
Equality Act 2010 requires schools to have a three year accessibility plan.  
 
The Equality Act 2010 retains the previous definition of disability: ‘A physical or mental impairment which has substantial and long term adverse 
impact on a person’s ability to carry out normal everyday activities’. This has some overlap with the definition of ‘special educational needs’ in 
the Children and Families Act 2014 (which includes pupils with significantly greater difficulty in learning than the majority of children of his/her 
age, or a disability which means that a pupil cannot make full use of the general educational facilities provided for pupils of their age in 
mainstream state schools) but not all pupils are disabled by their SEN and vice versa.  

This Accessibility Plan evidences the school’s commitment to 

• not treat disabled pupils less favourably;  

• take reasonable steps to avoid putting disabled pupils at a substantial disadvantage (the ‘reasonable adjustment’ duty) in matters of 
admission and education.  

 

Vision (in line 
with ISI 

regulations, 
pages 25 & 

26) 

Aims Tasks Time scale Responsibility Monitoring Evidence Date of 
next 
progress 
check plus 
details of 
those 
checking 
progress 

Outcome of 
Evaluation 

Increasing the 

extent to which 

To develop a 
monitoring 

Update register of 
children and review 

By October 
2014 and 

Greg Meakin, 
Head of Prep, 

SMT √ New SEN staff 
appointments in 

IEPs are 
reviewed 

Adjustment to 
IEPS and 
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disabled pupils 

(including 

those with 

learning 

difficulties) can 

participate in 

the school’s 

curriculum; 

system to 
support 
children with a 
disability 

IEP format. then update 
as new 
pupils join 
the school. 

and Learning 
Support team. 

place and 
handbook 
produced.   
√ See new 
register and IEP 
format on Shared 
Drive. 

and 
updated 
termly by 
the prep 
and senior 
school 
enrichmen
t co-
ordinators 

provision as 
required. 

  Extend use of SIMS to 
disseminate to staff 
updates on pupils’ SEN 
& medical alerts 

Ongoing 
review but 
in place as 
of January 
2015 

Senior and 
Prep SEN 
Coordinator & 
school Nurse 

Head of Prep 
& Head of 
Seniors 

√checking of all 
new entrants via 
screening test to 
identify 
difficulties at an 
early stage and 
pace on register 
if necessary. 
Staff informed of 
how to access on 
SIMS at Staff 
Briefing (see 
Minutes) 

School 
nurse, 
deputy 
head and 
head of 
prep 
review on 
a termly 
basis 

Any patterns in 
alerts feed into 
Health and 
Safety 
Committee and 
adjustments to 
policy/practice 
where required 

  Monitor patterns of 
attendance 
 

March 2015 
 
 
 
 
 
 
 
 
 
 
 

Class Teachers 
 
 

Head of 
Seniors 

√ Introduced 
new 
Management 
Information 
System (SIMS) 
that provides 
instant reports 
on attendance. 
 
√ School ‘absent’ 
forms uploaded 
onto new 

Attendanc
e is 
monitored 
on a 
weekly 
basis 
 
 
 
 
 
 

Interventions 
result in 
attendance 
issues 
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website. 
 
√ Use data from 
SIMS to analyse 
patterns of 
attendance. 

 
 
 
 
 
 
 

  Monitor participation 
in off-site activities 
and residential visits. 
 
 

November 
2014 
 
Trips 
review 
meeting 
June 2016 

Head of off-site 
visits 

Deputy Head √ See ‘Trips 
folder’ and ‘Trips 
archive’ on 
School Shared 
Drive 

Deputy 
Head and 
Head of 
Prep 
Autumn 
2016 via 
KPI 
analysis 

 

  Record child 
achievements 
 

Termly Heads of 
Section 
 

Head of Prep 
and Head of 
Seniors 
 
 
 
 
 
 
 
 
 
 
September 
2015 and 
ongoing each 
term. 

√ Achieved Sept 
2014: see 
Enrichment 
Handbook 
 
√ Noted in 
annual Spirit of 
Sherfield 
magazine 
 
√Noted on school 
website 
 
√Head Master’s 
reward system 
introduced: 
Commendation 
and 
Congratulation 

Termly 
 
 
 
 
 
 
 
 
 
 
 
 
Records 
saved on 
Shared 
Drive 
 

Adjustments to 
provision 
where 
required. 
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for groups of 
pupils in the 
senior school 
 

 To ensure staff 
are 
appropriately 
trained 

Provide training to 
meet the needs of 
children with 
disabilities 

ongoing Enrichment 
Department 

Greg Meakin, 
Head of Prep 

See Staff training 
record 
 
INSET for staff on 
how to support 
EAL students 
planned for 
September 2015 

 Follow up with 
audit on 
actions of 
Individual 
Subject 
Departments  
Spring 2016 
SMT 

  Provide dedicated EAL 
support in Prep School 

From 
September 
2015 

 Greg Meakin, 
Head of Prep 

Staff allocated 
and included in 
timetable 

Termly See 2016 end 
of key stage 
attainment 
report 

  Issue staff and parents 
with advice for 
reasonable 
adjustments, with 
follow up meetings for 
parents of each child 
identified requiring 
targeted support 

January – 
March 2015 

Greg Meakin, 
Head of Prep 

SMT √ see Minutes of 
staff meeting and 
new Reasonable 
Adjustments 
Policy, plus 
letters to parents 

Termly 
with IEPS 

Adjustment to 
IEPS and 
provision as 
required. 

  Review enrichment 
policies, including 
reasonable 
adjustments 
 

December 
2014 

Greg Meakin, 
Head of Prep 

SMT and 
Governance 

√ As evidenced 
by updated 
policies. 

 See 2016 end 
of key stage 
attainment 
report 

Improving the 

provision to 

disabled pupils 

of information 

which is 

To ensure the 
needs and 
aspirations of 
groups of users 
are met and 

Conduct pupil 
questionnaires and 
discussions to seek the 
views of those with a 
disability. 

March 2015 
and again in 
June 2016 

Greg Meakin, 
Head of Prep 

Head Master 
and 
Governance 

Analysis and 
consideration of 
questionnaires. 
 
√ GEMS 

April/May 
2015 
 
 
 

Depends on 
results of 
questionnaires 
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already in 

writing for 

pupils who are 

not disabled 

understood questionnaire 
completed in Feb 
2015. Evaluation 
of responses by 
Governors and 
SMT due from 
April 2015 
 
Awaiting results 
of parent 
satisfaction 
survey June 
2016. 

 
 
 
 
 
 
 
 
June 2016 

  Carry out discussions 
with parents of those 
with a disability via 
end of year IEP review 

March – 
June 2015 
 

Greg Meakin, 
Head of Prep 

Head Master 
and 
Governance 

Analysis and 
consideration of 
questionnaires. 
 
√ GEMS 
questionnaire 
completed in Feb 
2015. Evaluation 
of responses by 
Governors and 
SMT due March 
2015 

April/May 
2015 
 
 

Depends on 
results of 
questionnaires 
and outcome of 
discussions 
with parents 
IEPS are 
discussed twice 
a year with 
parents 

  Develop a section in 
the Admissions Form 
(EYFS up) and in the 
Lettings Form to seek 
information 

December 
2014 

Jane Lovell, 
Head of 
Admissions 

Greg Meakin, 
Head of Prep 
& Dick Jaine, 
Headmaster 
& 
Governance 

√ See admissions 
form.   
 
√ Annual 
Admissions 
booklet created 
as of Sept 2013, 
referring to 
access to ensure 
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groups of users 
are met and 
understood. 

  Ensure that external 
hirers have prior 
discussions with the 
School/setting and are 
aware of provision for 
disabled. 
 
 
 

Sept 2014 
and ongoing 

Events Co-
ordinator 

SMT √ Summer 2014: 
visits were made 
prior to hire to 
seek out access 
arrangements 
(see risk 
assessment for 
Blackhawks 
wheelchair 
basketball and 
Methodist 
Church event) 

  

 To ensure the 
school/setting 
develops 
children’s 
awareness of 
disability 

Review PCHE & 
curriculum to ensure 
disability awareness is 
taught effectively 

June 2015 Head of PCHE 
and Head of 
Prep 

Deputy Head 
 
 
 

Sept 2014: Eating 
Disorder lecture 
to students in 
Prep School (part 
of the PCHE 
programme) 

May 2016  

  Provide opportunities 
for organisations to 
talk to children 

2014 
(ongoing) 

Sarah Harris, 
Claire 
Holliman 
(Head of 
PCHE) and 
Steve Warriner 
(Head of Upper 
Prep) 

Deputy Head √ 2013: Guide 
Dogs for the 
Blind visit EYFS 
each year 
 
√ see visitors’ list 
& annual 
admissions 
booklet 

May 2015 
Head of 
PCHE 

Adjustment of 
visitors 
schedule for 
coming  years 

  Ensure curriculum is 
adapted within 
reasonable 
adjustment. 

May 2015 Head of 
Department 

Head of 
Prep, Head 
of Seniors, 

Deputy Head 

Appendix within 
enrichment 
register 
generated 

Each 
September 
Greg 
Meakin 
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 To ensure 
children have 
full access to 
trips and 
extra-
curricular 
activities 

Plan with parents 
planned trips and 
activities to ensure 
access 

Termly Trip organiser 
& Head of 
activities 

SMT & 
Governance 

Ongoing. Activity 
and trip registers 
evidence 
inclusion. 
Achieved for 
2014-15: lists 
sent to parents 
for budgeting. 

Deputy 
Head and 
Head of 
Prep 

 

  Review with other 
providers and 
agencies provision 
during a 
school/setting trip 

September 
15 

Trip organiser 
& Head of 
activities 

SMT Pre-visits are 
made for 
occasional trips 
(e.g. Uganda) 

  

  Provide a range of out 
of hours activities 
which are accessible 
and appropriate.   

Termly Head of 
Activities 

Deputy Head 
& SMT 

Termly ASC lists 
and registers 

Termly Adjustment of 
provision on a 
termly basis 

  Ensure teachers and 
pupils have access to  
suitable media eg 
interactive technology 
and tablets in 
classrooms 
(encourage emailing 
of prep/digital 
recording of 
prep/enlarging/colour 
material for pupils 
with visual/memory 
difficulties, 
differentiation of 
prep) 

September 
2015 & 
ongoing 

Head of ICT & 
Heads of 
Department 

SMT √ Training in 
conjunction with 
IT department on 
all aspects of 
difficulties 
accessing the 
curriculum for 
SEN. 
√HoD meeting 
with Microsoft 
Consultant March 
visit to HoDs 
2015  on most 
effective method 
of ICT as a 
teaching advice. 
Tablet 

Current 
project 

ICT purchase 
decisions to be 
made for 
budget year 
2015-2016 and 
2016-2017 
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technology more 
versatile than 
whiteboards. See 
minutes of 
meeting 

Improving the 

physical 

environment of 

the school in 

order to 

increase the 

extent to which 

disabled pupils 

are able to take 

advantage of 

education and 

associated 

services 

offered by the 

school.  

 

To provide 
appropriate 
access to all 
users 

Through Admissions 
Forms or 
questionnaire seek 
information on the 
needs of users; ensure 
reasonable 
adjustments are made. 
 

December 
2014 

Jane Lovell, 
Head of 
Admissions & 
Greg Meakin, 
Head of Prep 

Head Master 
& 

Governance 

See Admissions 
notes 

  

  Ensure doorways are 
always kept clear to 
admit wheelchair 
access 

November 
2014 

Facilities 
Manager 

SMT √ Managed ramp 
access to main 
entrance & door 
width to disabled 
toilet meets 
regulations 

  

  Ensure toilet facilities 
on ground floor are 
kept clear of clutter 

September 
2014 

Facilities 
Manager 

SMT Monitoring and 
feedback and 
SMT meetings 
(see SMT notes) 

  

  Consideration of 
further investment in 
classroom technology 

Annual 
Review 

Head of ICT & 
External 
consultants 

SMT & 
Governing 

Body 

Annual budget 
review based on 
feedback from 
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to facilitate improved 
delivery of 
information to sensory 
impaired pupils 

pupils, parents 
and SEN staff 

  Consideration of 
further investment in 
creation of physical 
access to academic 
facilities for pupils 
with a disability 

Annual 
Review 

Facilities 
Manager 

Head Master 
& Governing 

Body 

Annual budget 
review based on 
feedback from 
department, staff 
& site risk 
assessments 

  

 Add specific 
building plans 
e.g. install 
ramp etc 

Construction in listed 
buildings is complex – 
engage architects to 
advise 

June 2015 & 
regular 
review 

Head Master Governing 
Body 

Ongoing: 
temporary 
wheelchair ramp 
is in current use 
as and when 
necessary. 

  

 New Builds All new builds meet 
rigorous building 
regulations which 
include disabled 
access and toilet 
facilities. 

2014 – 2017 
Regular 
review 

Head Master Governing 
Body 

√ Regular 
meetings with 
architects and 
Project Manager 
for boarding 
house & pool 

Planning 
permission 
pending 

 

  On-site boarding 
accommodation  for  
Sept 2016 to meet 
standards as defined 
by the ISI Regulations 
(page 94 of handbook)  

August 
2016 

House Master, 
House  Parent 
& Head of 
Boarding 

Head Master Risk assessments 
of area to be 
conducted prior 
to occupying the 
space, and bi-
annually 
thereafter. 

Previous 
boarding 
house was 
confirmed 
as 
compliant 
March 
2015 

 

  All-weather playing 
surface to meet 
building regulations 
for disabled access. 

2017 Head Master Governing 
Body 

Regular meetings 
with architects 
and Project 
Manager. 

Planning 
permission 
pending 
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  Parking: 
Ensure regulations are 
met for disabled 
parking and access to 
new buildings from 
the car park, including 
appropriate lighting 
sources. 

2015 – 17 
for 
construction 

Head Master Architects, 
project 

manager 

On-going (as 
above). Site visits 
by land 
surveyors. 

Planning 
permission 
pending 
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Annex 3: Reasonable Adjustments Policy 

 

SHERFIELD SCHOOL REASONABLE ADJUSTMENTS POLICY FOR PUPILS 
 
 
Contents 
The duty not to discriminate 
The ‘reasonable adjustments’ duty 
Definition of a disability 
Confidentiality and data protection 
When it is reasonable to make an adjustment 
Factors that the school must take into account 
Provision of auxiliary aids and services  
Responsibilities 
Training 
Equal opportunities 
Monitoring and review 
Date of next review 
Appendix 1:  Examples of simple and effective ‘reasonable adjustments’ 
 
 
The duty not to discriminate 
The governing body in all its policies has due regard to the need to eliminate discrimination and 
advance equality of opportunity. 
 
The governing body recognises that disabled pupils have a right not to be discriminated against 
at school, and that this covers everything that the school provides for pupils, beyond just the 
formal education available. It includes access to all school activities such as extra-curricular and 
leisure activities, after-school and homework clubs, sports activities and educational visits, as 
well as access to school facilities such as libraries, laboratories and workshops. 
 
The school must not discriminate against, or victimise, a pupil:  
- in the way the school provides education for the pupil;   
- in the way the school affords the pupil access to a benefit, facility or service;    
- by not providing education for the pupil;    
- by not affording the pupil access to a benefit, facility or service; or    
- by subjecting the pupil to any other detriment.  
 
These obligations, however, do not apply to anything done in connection with the content of 
the curriculum. The school is not restricted in the range of issues, ideas and materials used in 
the school syllabus. The school can expose pupils to thoughts and ideas of all kinds, however 
controversial. Even if the content of the curriculum causes offence to pupils with certain 
protected characteristics, this will not make it unlawful unless it is delivered in a way which 
results in harassment or subjects pupils to discrimination or other detriment. 
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The ‘reasonable adjustments’ duty 
The governing body expects the school to make ‘reasonable adjustments’ to enable disabled 
pupils as far as is reasonably practicable to overcome any disadvantage felt by a disabled pupil. 
 
The ‘reasonable adjustments’ duty was introduced under the Disability Discrimination Act 
1995. The ‘reasonable adjustments’ duty under the Equality Act 2010 operates slightly 
differently and has been extended to cover the provision by a school or local authority of 
auxiliary aids and services. This element of the duty came into force in September 2012. The 
object of the duty is the same - to avoid as far as possible by reasonable means, the 
disadvantage which a disabled person experiences because of his/her disability. 
 
This duty towards pupils sits alongside the school’s duties towards special educational needs 
and those of local authorities under Part 4 of the Education Act 1996 and The SEND Code of 
Practice, 2014. In some cases the support a disabled pupil may receive under the special 
educational needs framework may mean that they do not suffer a substantial disadvantage, 
and so there is no need for additional reasonable adjustments to be made for them. In other 
cases disabled pupils may require reasonable adjustments in addition to the special educational 
provision they are receiving. Pupils who are not disabled but require additional services due to 
SEN contexts may be charged for those services, if  

i) not to do so would be an unreasonable burden or disadvantage to the school/other 
pupils and  

ii) those services are declared by the school as not part of the core education services 
provided 

 
There are also disabled pupils who do not have special educational needs but still require 
reasonable adjustments to be made for them. The level of support a pupil is receiving under 
Part 4 of the Education Act 1996 is one of the factors to be taken into account when a school 
considers what it would be reasonable for the school to have to do.  
 
 
Definition of disability 
The Equality Act 2010 defines a person as disabled if they have a physical or mental impairment 
that has a substantial and long-term adverse effect on a person’s ability to carry out normal 
day-to-day activities. 
 
- ‘Normal day-to-day’ means things that people do on a regular or daily basis, such as 

reading, writing, using the telephone, having a conversation and travelling by public 
transport.  

- ‘Long-term’ usually means the impairment should have lasted or be expected to last at 
least a year.  

- ‘Substantial’ means not minor or trivial. 
 
The key issue is not the impairment but its effect. Impairments such as migraines, dyslexia, 
asthma and back pain can count as a disability if the adverse effect on the individual is 
substantial and long-term. Some conditions automatically count as disabilities for the purposes 
of the Equality Act 2010, from the point of first diagnosis. These are cancer, HIV and multiple 
sclerosis (MS).  
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"Where: 
a) a provision, criterion or practice applied by or on behalf of an employer, or  
b) any physical feature of premises occupied by the employer,  
 
places the disabled person concerned at a substantial disadvantage in comparison with persons 
who are not disabled, it is the duty of the employer to take such steps as it is reasonable, in all 
the circumstances of the case, for him/her to have to take in order to prevent the provision, 
criterion or practice, or feature, having that effect."  
 
 
Confidentiality and data protection  
Data protection  
The Data Protection Act 1998 places duties on the school to ensure confidential and 
appropriate handling of ‘sensitive personal data’, which includes data about a person’s health.  
 
The Data Protection Act also gives individuals the right to see personal data and information 
held or processed about them, provided they request it in writing. This provision is important in 
accessing personal information relating to a risk assessment and any other information about 
the disabled pupil. 
 
Revealing a disability or SEN 
In order to enable the school to make reasonable adjustments disabled pupil or pupils with SEN 
(or their advisers) must provide the school with sufficient information for the school to carry 
out that adjustment. This includes prospective pupils. 
 
The school must, however, recognize the disabled person’s right to confidentiality and the 
school must not disclose confidential details about them without their explicit consent.  
 
When it is reasonable to make an adjustment  
Where disabled pupils are placed at a substantial disadvantage by a provision, criterion or 
practice or the absence of an auxiliary aid, the school will consider as soon as reasonably 
practicable whether any reasonable adjustment can be made to overcome that disadvantage. 
 
The school’s starting point in determining what a reasonable adjustment might be is to 
consider how to ensure that disabled pupils can be involved in every aspect of school life, and 
to introduce and maintain ‘adjustments’ that the school considers are effective. 
 
The school will take into account the Equalities and Human Rights Commission (EHRC) advice 
that often effective and practical adjustments involve little or no cost or disruption. (See 
examples in Appendix 1). 
 
The school considers that it is good practice to work with disabled pupils and their parents in 
determining what reasonable adjustments can be made.   
 
Although the school will not expect disabled pupils to suggest adjustments, the school will 
encourage them to make suggestions and will have regard to any suggestions made that might 
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help to overcome the disadvantage. The school will determine whether the suggestions are 
reasonable for the school to implement in all the circumstances.  
 
 
Factors that the school must take into account 
The school is required to take reasonable steps to avoid substantial disadvantage where a 
provision, criterion or practice puts disabled pupils at a substantial disadvantage. 
 
This duty is owed to: 
- existing pupils; 
- applicants for places; and 
- in limited circumstances, to disabled former pupils  

 
in relation to the following areas: 
- deciding who is offered admission to the school as a pupil; 
- the provision of education; and 
- access to any benefit, service or facility.  

 
The factors to take into account when making an adjustment are: 
- how effective the adjustment would be in overcoming the disadvantage;  
- how practicable it is to make the adjustment;  
- the financial and other costs incurred and the extent of any disruption to activities;  
- the extent of the employer's financial and other resources; 
- the availability of financial and/or other assistance in making the adjustment. 

 
The duty does not require the school to make reasonable adjustments to avoid the 
disadvantage caused by physical features as this is covered by the planning duties. 
 
The school cannot justify a failure to make a reasonable adjustment. Where the duty arises the 
issue will be whether or not to make the adjustment is ‘reasonable’ and this is an objective 
question for a tribunal to determine ultimately. 
 
The duty is an anticipatory and continuing one that the school owes to disabled pupils 
generally, regardless of whether staff at the school know that a particular pupil is disabled or 
whether the school currently has any disabled pupils on roll.  
 
The school understands that it is not expected to anticipate the needs of every prospective 
pupil but acknowledges that it is required to think about, and take reasonable and 
proportionate steps to overcome, barriers that may impede pupils with different kinds of 
disabilities. 
 
The school will not wait until an individual disabled pupil approaches the school authorities 
before considering how to meet the duty. The school will plan ahead for the reasonable 
adjustments that may need to be made, regardless of whether the school currently has any 
disabled pupils on roll (see SENDA 3 year plan).  By anticipating the need for an adjustment the 
school sets out to be well placed to help disabled pupils who come to the school.  
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Provision of auxiliary aids and services 
The school has a duty to provide reasonable auxiliary aids and services which are required in 
order to overcome a disabled pupil’s disadvantage.  
 
Many disabled children will have a SEN and are provided with an auxiliary aid or service as part 
of their SEN provision; in some circumstances specified in a statement of SEN. If these aids are 
provided in the school under the SEN route, there will be no need for the school to provide 
those aids as part of their reasonable adjustment duty. 
 
The school has a duty to consider whether to provide auxiliary aids as a reasonable adjustment 
for disabled children. This will particularly be the case where a disabled child does not have an 
SEN statement or where the statement does not provide the auxiliary aid or service.  
 
There should be no assumption, however, that if an auxiliary aid is not provided under the SEN 
regime then it must be provided as a reasonable adjustment. 
 
Whilst the schools and LA are under the same reasonable adjustment duty, there should be no 
assumption that where it is unreasonable for a school to provide an auxiliary aid or service, for 
example on cost grounds, it would then be reasonable for the local authority to provide it. All 
decisions must depend on the facts of the particular case including the nature of the aid or 
service, and existing local arrangements between schools and local authorities.  
 
All the information to hand will help to determine what would be reasonable for the school or 
the LA to provide. For example, where there is a centrally organised visual or hearing 
impairment service it may be reasonable for the local authority to provide more expensive aids 
or support through that service but not reasonable for an individual school to have to provide 
them or enrol student with them if they are still unable to access the mainstream curriculum.  
 
The term ‘auxiliary aids’ found in the Equality Act 2010 covers both auxiliary aids and services, 
but there is no legal definition for what constitutes auxiliary aids and services. Legal cases have 
referred to the Oxford English Dictionary definition of auxiliary as “helpful, assistant, affording 
aid, rendering assistance, giving support or succour,” and that auxiliary aids and services “are 
things or persons which help.” Examples of what may be considered an auxiliary aid could be: 
- hearing loops;  
- adaptive keyboards; and 
- special software. 

 
However the key test is reasonableness and what may be reasonable for one school to provide 
may not be reasonable for another given the circumstances of each case. 
 
The school will not charge for auxiliary aids and services which are adjudged to be reasonable. 
 
Charging  
 
Independent schools 
No charge can be made for aids and services which are provided as ‘reasonable adjustments’ to 
enable a disabled pupil to overcome the disadvantages of being disabled. 
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The school may charge for aids and services which are: 
- over and above those that are adjudged to be reasonable adjustments; and 
- have been agreed by the pupil and/or the pupil’s parents. 
 
The school may charge for additional aids and services (non-core provision) which help to 
overcome the disadvantages of an SEN pupil who does not have any disability as defined in law. 
 
 
Reasonableness in the provision of auxiliary aids and services  
What is ‘reasonable’ will depend on many factors - including the nature of the aid or service, 
the size and resources of the school, the funds available, the effects on other pupils, and staff 
expertise.  In determining the reasonableness of the provision of an auxiliary aid or service the 
school will take account of: 
- the nature of the disability; 
- the age, ability and aptitude of the pupil; 
- the range of possible adjustments which would substantially improve the disabled pupil’s 

ability to participate in the life and activities of the school; 
- the nature and range of the auxiliary aids and services which might be required to make 

substantial improvements for the pupil; 
- the availability of persons with relevant expertise;  
- the likely effect on other pupils and on staff of the provision of possible auxiliary aids and 

services; 
- the resources available; and 
- the finance available. 
 
Decisions about the reasonableness of the provision of aids and services will be made by the 
head or the head’s representative following consultations with the pupil and/or his/her 
parents. 1-1 or small group specialist SEN support is by definition an additional service, 
requiring additional staff, rooming and resources, especially in the context of a mainstream 
school, so may be charged. Capacity for the provision of such services is necessarily limited. 
 
Responsibilities 
The ‘responsible body’ of the school is responsible for ensuring there is no discrimination in 
relation to education or access to any benefit, facility or service.  
 
The governing body and GEMS education is the ‘responsible body in this school. 
 
The ‘responsible body’ has determined this policy and delegated the implementation to the 
head. 
 
The head has delegated the responsibilities therein to members of staff as follows: 
 
SMT member with oversight for SEN – Greg Meakin 
Special Educational Needs Coordinator Senior School – Sophie Lucas 
Special Educational Needs Coordinator Prep School – Heather Symons 
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The head, or the person with delegated duties, will make decisions about the reasonableness of 
the provision of auxiliary aids, services and resources. 
 
All staff must co-operate with the school as far as is compatible with their contractual duties in 
discharging the school’s responsibility. 
 
 
Training 
The school will ensure that staff receive appropriate training, and will keep a log of the training, 
which will be regularly reviewed. 
 
In particular all staff will be made aware of the requirements of the Act and the implications for 
the education provision and delivery. 
 
 
Equal opportunities 
 
The governors recognize the school’s responsibility to uphold the equality duty laid on public 
bodies by s149 of the Equality Act 2010. 
 
 
Monitoring and review 
The school will make regular reviews of its practices, policies and procedures to ensure that 
appropriate reasonable adjustments are made to alleviate the effects of pupil’ disabilities. 
 
The head will report on the working of the policy to the governing body at least annually. 
 
The policy will be reviewed every two years or more frequently as required. 
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APPENDIX 1 
 
Examples of simple and effective ‘reasonable adjustments’ 
 
- A teacher always addresses the class facing forward to ensure that a pupil with hearing 

difficulties is able to lip-read.  
 

- A secondary school runs a buddy system for new pupils, allowing disabled pupils to adapt 
more easily to a new environment. 

 
- A preparatory school introduces a playground buddy system and a friendship bench which 

creates a supportive and friendly place for disabled pupils during breaks.  
 

- A school provides appropriate training for the disabled pupil and his/her colleagues. 
 

- The school provides suitable equipment, or adapts equipment for the disabled pupil. e.g. 
chairs, desks, computers, minibuses. 

 
- The school ensures that teachers are trained to modify instructions or  

procedures, e.g. by providing larger print, or material in Braille, or hearing loops. 
 

- The school might improve communications for disabled pupils e.g. by providing a reader, or 
visual as well as audible alarms. 

 
- Teachers could be trained to provide suitable alternative work for disabled pupils. 

 
- Differentiation for a wide range of learning abilities takes is planned for and deployed by all 

teachers, with the assistance of the Enrichment Team. Differentiation is resourced within 
teaching and learning budgets. 

 
- Specialist software is used to support and monitor SEN pupils. 

 
- Timetables may be adapted where possible for SEN pupils. 

 


